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ANTEA CEMENT SH.A

ANTEA Cement Sh.A., has established, documented, implemented and maintains an
Environmental Management System in accordance with the requirements of the
standard 1ISO 14001: 2004.

The scope of the System is to cover all environmental issues concerning all activities of
Antea. With implementation of this System, ANTEA Cement will ensure a sustainable
environmental performance and take measure to prevent negative impacts to the
environment, through:

e Continuous effort for abatement of the adverse consequences of the Plant’s activities

to the environment.

Full compliance with the applicable national, legal and other requirements.

Controls of the production processes for ensuring the effectiveness of the protection

measures for the environment.

e The management and operation of the installations to mitigate the environmental
impacts as well as to improve the efficiency in the use of energy aiming at the
preservation of natural resources.

e Providing continuous training, education and encouragement to the personnel for the
increase of its environmental awareness and responsibility.

e Monitoring the performance of the Environmental Management System towards
continuous improvement by setting targets on an annual basis.

e Aiming at the promotion and adoption of the Plant's environmental policy from its
contractors, suppliers and collaborators.

e Promoting and encouraging of the exchange of environmental knowledge and
experiences between the Plant and the local authorities.

o Participation of the Plant in the determination of industrial sectoral targets and in the
enactment of national standards for the sector.

e Supporting, and participating in research programs in pursuit of environmental
excellence.

The Management of ANTEA Cement hereby commits to:

e Continuously improve the Environmental Management System and constantly
promote its improvement in accordance with the requirements of ISO 14001.

o Establish, monitor and revise all relevant aims and goals as well as the programs for
their fulfillment, provide the required funds for their realization and constantly
improve the Plant’s environmental performance.

e Ensure that all employees are fully aware of their responsibilities and obligations
described in the Environmental Management System, and participate actively in it.

General Manager
Antea Cement Sh.A
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ANTEA Cement Sh.A., ka ngritur, dokumenton dhe éshté duke zbatuar njé Sistem pér
Manaxhimin Mjedisor (SMM) né pérputhje me kérkesat e standartit ISO 14001: 2004.
Qéllimi i kétij SMM-je éshté gé té mbuloj té gjitha géshjet mjedisore pér gjithé aktivitetet
e Antea Cement. Me zbatimin e SMM-sé, Antea do té sigurojé njé performancé
mjedisore t€ géndrueshme dhe do té marré masa pér parandalimin e ndikimeve
negative né mjedis népérmjet:

Pérpjekjeve té vazhdueshme pér ménjanimin e pasojave t&é démshme né mjedis nga
aktiviteti i Fabrikés sé Cimentos;

Zbatimit té ploté té kérkesave té legjislacionit shqiptar né fuqi;

Kontrollit t& progeseve té prodhimit pér té siguruar eficencén e marrjes sé masave
pér mbrojtjen e mjedisit;

Organizimit té punés pér sigurimin e funksionimit te vazhdueshém té pajisjeve pér té
zbutur ndikimet negative né mjedis, si dhe pér té pérmirésuar efigencén e pérdorimit
té energjisé ne uljen e konsumit té& burimeve natyrore;

Organizimit né vazhdimési té trainimeve, nxitjes sé& edukimit dhe inkurajimit té
personelit pér rritien e ndérgjegjésimit dhe pérgjegjshmérisé mjedisore;

Monitorimit té performancés s&é SMM-sé népérmjet pérmirésimit t& vazhdueshém
duke vendosur objektiva pér ¢do vit;

Nxities pér vendosjen dhe zbatimin e politikave mjedisore edhe nga kontraktorét,
furnizuesit dhe bashképuntorét e Anteas;

Nxities dhe inkurajimit t& shkémbimit t& njohurive dhe eksperiencave ndérmijet
Anteas dhe autoriteteve lokale;

Pjesémarrjes né pércaktimin e objektivave sektoriale si dhe né vendosjen e
standarteve kombétare né sektorin e gimentos;

Mbéshtetjes dhe marrjes pjesé né kérkime shkencore pér t& mbéshtetur “Mjeshtriné
Mijedisore”;

Drejtuesit e Anteas angazhohen qé:

té pérmirésojné né vazhdimési SMM-né dhe té promovojé né vazhdimési
pérmirésimin e tij né pérputhje me kérkesat e standartit ISO 14001;

té vendosin, monitorojné dhe rishikojné qéllimet, objektivat dhe programet e Anteas
pér pérmbushjen e tyre, dhe té véné né dispozicion fondet e duhura pér realizimin e
tyre dhe té sigurojné pérmirésimin e vazhdueshém té performancés mjedisore té
Atneas;

té sigurojné qé té gjithé punonjésit jané té ndérgjegjésuar pér pérgjegjesité dhe
detyrimet e tyre sipas pérshkrimit t&¢ SMM-sé dhe t€ marrin pjesé aktivisht pér
realizimin e tyre.




